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Aspects regarding teaching staff’s motivation and
satisfaction — from theory to practice

Ramona — Cristina BALANESCU!

Abstract

The teacher status in contemporary society should grant prestige. We need
devoted and competent teaching staff with a calling and endowed with special personal
and professional qualities. The teaching corps is an employee category whose performance
15 related to motivational factors.

This article seeks to perform not only a theoretical analysis of some aspects
regarding the teaching staff’s motivation and performance management, but to especially
factually identify motivational factors determining the teaching corps’ satisfaction or
dissatisfaction.

Highlighting these aspects resulting from the performed research can help taking
measures to increase the satisfaction and professional performance level of the teaching
corps in the Romanian educational system, and thus, the pupils’ academic performance
and success.

Keywords

Motivation, satisfaction, inducement, performance, teaching corps.
1. Introduction

It is common knowledge that a nation’s development and progress
is related to the characteristics of the educational system in the respective
country, to the education offered to its citizens. In order for the instructive-
educational process to have a high quality, the teaching corps must have a
solid training, from the scientific, psycho-pedagogical, methodical point of
view, be passionate about their profession, endowed with multiple abilities,
enthusiastic, happy with the work they do, and the teaching activity must
constantly offer them the motivation they need.

One of the essential responsibilities of any School Manager consists
of identifying the most appropriate ways of determining the subordinates
to obtain high performances in their work. The motivation stimulation
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continues however to be an art related to every Manager’s craftsmanship
and gift of teaching.

Furthermore, according to Atkinson’s observations (2000, apud
Panisoara, 2005, p.148) the correlation between the pupils’ motivation and
the teaching corps’ motivation is statistically significant. Thus, having a
motivated teaching corps is having motivated pupils, but having a
demotivated teaching corps can also determine the occurrence of a lack of
motivation in the pupils they work with.

In this context, it is particularly useful to investigate the opinions of
the ones currently working in the educational system, in order to be able to
identify both the satisfactory aspects, and the dissatisfaction sources.

The teaching corps is a category of employees whose performance
is related both to the conditions specific to the educational system, and to
many other motivational factors, included on a list identical to that of the
employees in other fields. We therefore consider it necessary for this paper
to list some concepts specific both to the general, organisational
psychology, and to the human resource management.

2. Conceptual clarifications

The concepts we refer to are: motivation, inducement,
performance, work satisfaction and dissatisfaction, respectively, as well
asthe correlations between them.

The motivation is the fact that “at the foundation of human
condition is always a group of motives-necessities, tendencies, affects,
interest, intentions, ideals-supportingthe accomplishment of certain actions,
deeds, attitudes” (Bonciu, 2002, p. 43). Moreover, the motivation is the
sum of motives determining the people to do certain things, to choose
certain behaviours from amongst several options.(Stanciu & Ionescu, 2010)

The motivation is considered to be an analysable concept both at
individual, and at micro- or macro-group level, being a highly important
success factor for the organisations. Thus, in the organisational context, the
motivation is a conditioned factor for the performances of every
organisation component, the stimulus driving it to act in a certain way, an
internal condition there of fuelling and determining its behaviour, and the
inducement is the process whereby the Managers determine their
subordinates to achieve high performance, by providing them with good
reasons to act as such (Craiovan, 2000, p. 54). We notice the distinction
between the concepts of motivation and inducement. The inducement
process aims, in the organisational context, at stimulating the employees to
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